Looking at Student Work Protocol
·  
·  Work in triads with content-alike colleagues
·  Total Time for the Protocol = 36-45 minutes

Number your student samples as follows:
1. Sample which Exceeds Expectations 
2. Sample which Meets Expectations
3. Sample which Needs Improvement 
· 
·  Teacher A (2-3 mins for this section)
· Present an introduction to the lesson/mini-task.
· Explain the instruction which occurred.
· Share scoring guide.
· [bookmark: _GoBack]Distribute student samples so each teacher in the triad has a sample to begin scoring.

·   Individual Teachers in the Triad (5-6 mins for this section)
· Individually review each of the 3 samples from Teacher A.  
· Identify a suggestion for a ‘praise point’ and a ‘teaching point’ for each sample.


·   As a Triad (3-5 minutes for this section)
· Report ‘praise points’.  Discuss different suggestions. 
· Report ‘teaching points’.  Discuss different suggestions.


·   Teachers B and C (12-15 minutes each teacher = 22-30 for this section)
· Repeat the same process with each teacher in the triad.    
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